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adding value

1. Sharing, learning, adding value:
increasing the quality of UNICA events

2. Shaping policies and recommendations

3. Communication within the Network:
making the complex simpler

4. Enhancing UNICA's visibility



*

B | -y . " * *
< : = sl ) * *
v : ‘! I‘a.- :,‘?. ’ ; * *
e . UNI C A
‘ - 5 ’l' Xx X
' i X X

Wy W

i)

Network of Universities

-"
% B from the Capitals of Europ

UNICA ACTIVITES
ACCORDING TO CLUSTERS

1. INTERNATIONALISATION &
MOBILITY

« IRO meeting, Ankara University, 5-6
May 2014

« 4th PR & Communication Workshop,
Vilnius University 15-16 May 2014 studont

« Student Conference 2014: Make It
Happen! Student Action Plan, ik

Université de Lausanne, 8-11 h .‘

October 2014 Make !t happen
from October 8th to 11th, 2014
Our objective for the th UNICA Student Conference is to do less talkiny

4




* *  x

UNICA’

| ‘/

il — v D)
0 '/’ ‘ - B o
: — ! o a N
T N W
> s IR == o
ol
— ” ]
oA /.ol 1 x N v b
\_ 4 ¥
———
. ,,. i ¥
2 > - v
-' & = =

1. INTERNATIONALISATION & MOBILITY

EC PROJECTS

« NEW! IMOTION - Integration and Promotion
of Staff Training Courses at Universities acros
Europe

o Coordinated by UNICA

o AIm: Creating an online platform where HEIs can
promote their staff training courses, university staff
— find appropriate training, and participants - give
their feedback on the trainsing they attended
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2. EDUCATION

+ 14th UNICA Bologna Lab, i
Humbolt-Universitat Berlin, 5-6

[ ] u 10 years after the founding of the UNICA Bologna Lab Coordinators Group, the 14th UNICA BOLOGNA
[ | LAB MEETING will take a look beyond the Bologna Process and place its focus on teacher training &
research education. It will also take 3 glimpse in the future looking at how to reshape the UNICA

BOLOGNA LAB in the light of changing Higher Education landscape.

With the internationalisation processes accelerating and the emergence of new teaching tools and

= =
learning initiatives (such as MOOCS), the roles of teachers and the requirements they need to suit are
changing significantly. To meet the increasing demands and keep their competences up-to-date,
teachers need access to the latest research on education to acquaint them with new educational
concepts and training for the furtherance of their knowledge and skills.

[ = =
The 14th UNICA Bologna Lab meeting will discuss the new perspectives and challenges in teacher
training and present hands-on examples on how to reinvent and restructure teacher education.
L}
*The pace of change in the world is so fast,

that every teacher needs to keep their
practice under constant, critical review |...).

« creation of a UNICA Expert Group in SRR
Higher Education Research

« change of UNICA Bologna Lab
chairmanship
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8th EU Research Liaison Officers
meeting University of Warsaw 17-18
October 2013

5th UNICA PhD MASTER CLASS, Centre
for Advanced Academic Studies
University of Zagreb in Dubrovnik 15t
week of September 2014
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LICY & STRATEGY

4. PO

 4th UGAF Workshop on Environmental Management
Systems and university environmental offices,
Universiteé Libre de Bruxelles, 26-28 March 2014

« Informal Rectors meeting in the framework of the
EUA Annual Conference, Université Libre de
Bruxelles, 3 April 2014

« 7th Scholarly Communication Seminar Rome
November 2014

« UNICA Rectors Seminar - host and dates TBC
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5. MISSION STATEMENT & LINK WITH
SOCIETY

 Collaboration with :
 Scholars At Risk
- EUA
 Santander Group and the Compostela
Group of Universities
 the Organisation of American States
(OAS)
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6. GENERAL ASSEMBLY & SC MEETINGS

« UNICA General Assembly 2014, Stockholm
University 23-25 October 2014 (tbc)

« 5 Steering Committee meetings
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TOPIC OF THE UNICA
RECTORS SEMINAR 2014

Results of the
questionnaire
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