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SECTION 1 - Identification

1. Summary of work plan

Please describe clearly, in a maximum of 200 words, the following aspects of your work plan: objectives, main activities and main expected results. 

If your application is successful, this summary will be used as the description of your activity and will therefore be part of your contract. You are therefore kindly requested to formulate it very carefully and to provide this summary in English, French or German.

	All this project and proposed activities are mainly in line with structuring aspect in a variety of UNICA-Network of UNIversities from de CApitals of Europe existing and new activities. The goal is our activities could receive a European label (concrete and moreover highly symbolic). 

· Organisation/structure reinforcement

Reinforcement of a network as UNICA needs a real centralised coordination. The proposal aims to strengthen the network’s secretariat in Brussels with a temporary post as coordinator for new activities as described below. This central workplace/platform appears as the right tool to monitor and coordinate the expected crucial move to European Knowledge Society. This will also permit to implement i) precise internal survey beside our members in order to define exact general and technical needs, potential possibilities, etc. ii) 10 seminars/meetings involving rectors and academic staff members with previous precise selection of key subjects necessary for developing a real dynamic, iii) adequate reporting and monitoring system.
· Ongoing information system/support

Another key point of the project is to implement and organise an efficient informative support. A specific database will be created including very large EU information and other necessary information for UNICA members (from staff to students). Training supply and facilities provided by members will be also presented. An Interactive forum on UNICA website acting as a market place will be set-up.

· Bologna process - Improvement of European dimension of curricula

Exchange of ideas/good practices on the pedagogic implications and opportunities involved in the restructuring of curricula will be organised in a regular way. The process of mutual recognition of degrees and diplomas between UNICA members will be adequately influenced by establishment of joint UNICA Bachelor or Masters degrees prepared through specific targeted workshops about convergence of curricula.

· Integration and European Added Value 

The whole UNICA network structure is envisaged as a practical laboratory and ongoing working group for promoting and facilitating the full integration of candidate’s countries in Bologna process and EC Educational evolution. Attention will be logically focussed on increasing student/staff mobility and in mutual comprehension of systems, academic recognition ad double degrees, awareness of legal constraints, etc.

· Development of student and staff mobility:

By defining mobility “brakes” to physical mobility and by implementing proposition of mobility improvements and encouragements for any educational actor (academic, student, ...), UNICA intends to raise a major enhancement of the mobility for students but also for academic and administrator staff members. A virtual mobility will be also created to facilitate an integrated approach and to be applied specially for subjects in whom physical mobility is practically difficult. A better synergy with research will be applied. In/Out students will be more involved in the general mobility organisation and improvement of linguistic training. Use of ICT tools will also be privileged for establishing easier and better previous contacts and to stimulate dialogue between faculties, IRO, or other actors involved.

· Development of practical educational cooperation projects
UNICA also wishes to build new cooperation projects. Creation and organisation of small efficient working groups with precise “terms of reference” from a centralised and common certified point will be decided. Themes as tuning, finding of instruments to guarantee quality standards, extension of mobility to undergraduates accreditation method, ECTS will be considered. This dynamic cooperation lead to a rationale objective of presenting 4 or 5 cooperation concrete projects to EC. 

· Diffusion/dissemination

Publication of electronic newsletter, specific leaflets, extensive use of UNICA updated and improved Website, use of meetings for presenting UNICA results/achievements are planned. Press covering is expected in some case.
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