UNICA STAFF MOBILITY PROGRAM
Brussels, 11-17th of January 2006
Public Relations is a wide discipline which interacts with numerous other functions such as marketing, advertising, and human resources. A Department of Public Relations in a private company differs in many ways from a similar department of a University, where PR has a different function and importance according to its strategic aspirations. Public Relations is a relatively new discipline for many Universities, which are now trying to benefit, by creating specialised posts and by defining in a more clear way the duties of each practitioner in their different services.

Considering that the University of Cyprus is a young University, its efforts to expand and develop in PR are remarkable. Having recently founded the Communications Office (which is directly under the Rector´s supervision), in addition to the Events Office and to the Publications Office, the University of Cyprus wanted  to profit by the experience of other European Universities in order to be able to ameliorate and exercise the function of Public Relations in a better way.
The aim of the study visit, which took place between 11th-17th of January 2006, was to see how the Department of Public Relations is organised at the Université Libre de Bruxelles and how the department manages PR aspects such as internal communication, media relations, media coverage, promotion of research and social offer, and publications.
A special focus was given to the coverage of ULB in the national or the local Press, the relations with the journalists, the efforts of the PR Department to shape public opinion towards the University and the branding of ULB. 

Université Libre de Bruxelles was chosen due to its long tradition and reputation at both national and international level. In addition, ULB was chosen because is a dynamic higher education institution which operates in the heart of Europe, in a multi-national and multi-lingual environment. 
GENERAL INFORMATION ABOUT THE VISIT

During the visit I had the chance to meet the personnel of the International Relations Department, especially the Heads of the Offices related to the Public Relations sector.  I followed a detailed presentation for each sector and I had the chance to discuss issues concerning my daily duties, exchanging ideas and learning new practices.
The Offices presented to me were the following: Internal Communication, External Communication, Contact Press, Marketing, and Communication in the Wallonia region.  During the week I spent at ULB I realised in practice how important is for the different sectors of a public relations department to be separated. Having to deal only with the Press or only with the Marketing it makes the work more efficient and professional. 

In comparison with the University of Cyprus I noticed some differences mainly justified by the obvious difference in size and the operation of ULB for almost two hundred years, while University of Cyprus opened its gates only 14 years ago. 
An example is the excellent branding that ULB has, which is enhanced by a publication which serves as a guide for the proper usage of the logo. There are common letterheads, common business cards and common ideas of how to promote ULB to the public. A uniformity which is always useful for a successful branding.  

An interesting approach as regards to its image was noticeable. The ULB present it’s self as an attractive, modern University with liberal ideas; fresh advertisement posters, modern corporate publications and funky campaigns for the students. The internal newsletters were not heavy and they served as an internal source of information; they include birth or death announcements, yellow ads, cartons etc. 
A three weeks photo-reportage by two leading Belgian photographers produced a photo gallery which is available for usage-through the internet or a CD Rom- by the ULB members. This enhances the idea of uniformity and secures the proper use of photographic material. Some of these photographs were used in order to create the University’s book, which is given as a gift to its guests; an edition which reflects the philosophy and shows the history of the academic institution.
With regard to the relations with the Press I noticed some differences in approach due to the fact that Belgium is larger than Cyprus and ULB is not the only University nationwide. There is a certain level of cooperation with the journalists but there is no “lobbying process” in order to publish a certain Press Release or an article. The relationship is developed with the journalists in charge and there is no communication directly with the chief-editors. Press Conferences are held only if there is a big announcement to make and as in UCY, only when a Press Release is considered insufficient coverage. 

The way the daily press clippings are offered to the public present some differences. Due to high cost of service, the ULB is using a private company which provides the daily press clippings, without the page number on them, the accompanying photos and the name of the edition in case there are different regional editions of the same newspaper. The clippings which concern the University, as well as major issues regarding the education sector, are posted on the internet and they are available to view only by people who expressed interest and pay a small fee of about 25 euros per year. The articles are not available to the general public. On the other hand UCY, avails the articles to the general public for free and its system provides along with the article all the relevant information which makes possible to later pursue a comparison research report concerning the press coverage throughout the years. University of Cyprus also maintains an archive with TV appearances clippings.
The shaping of the public opinion towards the University is a difficult task which is accomplished at ULB through social offer activities, press releases promoting the academic work with social dimension etc. The relation with the society was closer in the region of Wallonia which is growing and developing economically due to the industry created by the presence of the ULB´ campuses and its research activities. 
The exchange of experiences in the above mentioned areas and in other areas such as marketing, budgeting allocation etc was fruitful and productive. The Staff mobility program of UNICA is an excellent way to compare practices, get fresh ideas and create a useful networking across countries.
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