Conclusions by UNICA President Arthur Mettinger

Second Meeting of UNICA Bologna Lab Coordinators

10-11 December 2004

I.) aims

· focus on practical issues in establishing joint master degrees within UNICA

· how to put general agreement into action

II.) issues to be addressed

· academic issues

· thematic profile

· clear learner outcomes

· strengths of partner institutions

· format (learning paths through and across institutions)

· administrative issues

· legal matters

· funding

These issues shall be integrated and continuously incorporated into a online, process-oriented manual

III.) the manual 

· a dynamic instrument designed to facilitate the establishment of joint degrees

· a guideline to clarify which decisions have to be taken at what point in time

· a foundation for the network’s institutions

III.I.) parts of the manual

· general introduction – introduce and champion UNICA’s ideals and motivation

· the main body in a matrix format

· type of degree that can be awarded (coordinator to address issue: Carla Angela, La Sapienza)

· admission criteria (coordinators to address issue: Johan Falk, Stockholm University and Marina Teasuro, Università degli Studi di Roma ‘Tor Vergata’) 

· tuition fees (coordinator to address issue: Elena Avgoustidou-Kyriacou, University of Cyprus) 

· responsibility of decision/approval of curricula (coordinator to address issue: Ivan Leban, Univerza v Lubljana)

· a glossary

IV.) future timeline 

· January 2005 – launch call for new joint degree programmes

· Institutions have 2-3 months to react

· Vision: by Easter 2005 10 new programmes in place

· Next meeting: tentatively scheduled for first half of June 2005










