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“Towards a Manual of good practice for UNICA Joint Master Programmes”

2 phases: 

· project phase (manual will help to set up a programme; processes, questions to be considered; information to be gathered)

· programme phase (UNICA label)
I) administrative and organisational issues: 
basic questions were discussed

develop a questionnaire and, based on the outcomes of the questionnaire, a matrix should be developed
1) Funding 
3 options: 
a) external – provide list of organisations (e.g. EU, Sokrates, etc and Nordplus (Nordic Council)….)
b) national: variations
c) institutional: e.g. by tuition fees and/or other money (prioritised by i.e. rectorate)
sample questions: 

Does your university have/or apply for national money for the development of JD?

Does your university have/plan to allocate money from the university’s budget?

2) contracts and agreements 
UNICA criteria

letter of intent/memorandum of understanding (by UNICA rectors as an expression of commitment) 

main elements of the agreement, e.g.
·  matters of funding

· admission procedures

· duration of the programme, start and finish

· ECTS amount and if the ECTS grading scale is used

· What type of exams and subsequent assessments are in place

· How many courses are offered and who is responsible

· What QA mechanisms are in place

· What type of degree is given

Sample questions: 

Who has the right to formulate and to approve the contract/agreement?
3) Mobility

Organisation of mobility:
e.g. housing; language courses; welfare; orientation; administration; registration; general administration; etc.

sample question: 

Who does what in terms of teacher’s and student’s mobility?

4) Admission procedures

Selection criteria needs to be settled (by academics)

Sample questions: 
Is it possible for a student to be admitted for a particular programme, not by a university?

Number of the students (reciprocity?, expectations of each participating university)

5) organisation of teaching

6) grading system

7) terms

8) ECTS

9) quality assurance as far as services and administration are concerned
sample questions: 
How do you carry out quality assurance?

Do you do internal/external evaluation? ( accreditation
Do you have quality assurance for international relations?

10) organisation of consortium
II) Academic issues
Objectives and background

1. What are the objectives and the backgrounds of the project?

2. What is the added value of the joint master programme?

3. How does the programme relate to the needs of the labour market?
4. What are the expected learning outcomes?

5. What professional skills are needed as a result of the programme?

6. What should be the contribution of each participating institution? (division of expertise)
7. Who should be your partner (pool of knowledge and experience)

Curriculum structure and content:
1. What does the curriculum look like?

2. What is the nature of the degree? Joint, double or multiple degree?
3. What is the proportion of compulsory and elective nodules?

4. Length of programme?
5. What portion of the programme should the thesis compose of?

6. What teaching methods will be applied (field courses, summer schools, intensive courses, tutoring?
7. E-learning platform? (does it already exist? Who is running it?)
8. Educational platform?

9. Which assessment methods and grading schemes?
Mobility (staff and students)
1. How will a completed period of studies abroad be recognised at home institution?

2. What proportion of optional/compulsory mobility will there be?
3. What proportion of the curriculum is covered by guest professor?

4. What proportion of programme is realised abroad (1 semester-30 credits?)

Language policy: 

1. Which languages of instruction and examinations?

2. Credits for language courses?

3. Any language consultancy assistance available?

4. Language of a thesis?

5. Are there any local language courses (compulsory, option, free of charge, etc.)?

Admission

1. What are the admission criteria?
2. Who decides on admission?

3. What are the specific admission criteria?
4. Which type of student profile is preferred?

5. Volume and composition of student composition?

6. Are there any language certifications needs?

QA

1. What QA mechanisms are in place (internal, external)?
2. Is it an ongoing process?

3. Are the courses/programmes accredited?

4. Thesis: Will there be an external examination?

5. Do you foresee mechanism and innovation of programmes?
