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6" UNICA PhD MASTER CLASS

Crossing the finish line: PhD completion and career
preparation

PRELIMINARY PROGRAMME

6-9 September 2015

Venue:
Centre for Advanced Academic Studies University of Zagreb
Don Frana Bulic¢a 4, 20000 Dubrovnik



Sunday, 6 September 2015

Chair: Melita KOVACEVIC, Professor, University of Zagreb, Chair of the EUA Council of Doctoral Education, Member

of the UNICA Steering Committee

15:30 - 16:30

Registration

Venue: Centre for Advanced Academic Studies, Courtyard

16:30 - 17:15

Welcome

e Welcome by Vlasta BRUNSKO, Head of Centre for Advanced Academic Studies
(CAAS)

e Opening keynote speeches: Managing Career Shifts by Prof. Damir BORAS, Rector of
the University of Zagreb and Prof. Stavros A. ZENIOS, President of the UNICA
Network

Venue: Centre for Advanced Academic Studies, Courtyard

17:15-17:45

Welcome drink

17:45 - 19:00
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MASTER CLASS warm-up

Chairs: Melita KOVACEVIC, Professor, University of Zagreb, Chair of the EUA Council of
Doctoral Education, Member of the UNICA Steering Committee, and Lucas ZINNER, Head
of Research Services and Career Development, University of Vienna

e MASTER CLASS Speed-friending

o GALLERY WALK

e "Out of the box" presentation

Venue: Centre for Advanced Academic Studies, Courtyard

19:30 - 22:00

Dinner

Venue: Orhan Restaurant (www.restaurant-orhan.com)

Monday, 7 September 2015

Chair: Lucas ZINNER, Head of Research Services and Career Development, University of Vienna

07:00 - 08:00 | Morning swim
08:00 - 09:00 | Buffet breakfast at Sesame
09:00 - 10:00 | Introduction to the MASTER CLASS

MORNING

Venue: Centre for Advanced Academic Studies, Lecture Room
e Setting up the scene: What is my role, what is my impact?
e Overview of the received case studies & "rules of the game" by Lucas

ZINNER, Head of Research Services & Career Development, University of Vienna
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AFTERNOON

e Plenary talk by Johnny LAURSEN, Head of the Graduate School of Arts, Aarhus

University

10:00 - 11:15 | Case study by Hans SONNEVELD, Director of the Netherlands Centre for Graduate
and Research Schools

11:15 - 12:00 | Poster session on completion rates ('45)

11:30 - 12:00 | Coffee & tea

12:00 - 13:00 | Working groups I The problem of identifying the problem - How to understand
what is going on? When is the proper time to intervene?

13:00 - 14:30 | Lunch
Venue: Sesame Tavern (www.sesame.hr/tovjerna)

14:30 - 16:00 | Plenary session: Reporting on Working group 1 and feedback from Hans
SONNEVELD, Director of the Netherlands Centre for Graduate and Research Schools

16:00 - 16:30 | Coffee & tea

16:30 - 18:00 | Working groups II: Collection of possible solutions

18:00 Free time

Tuesday, 8 September 2014

Chair: Melita KOVACEVIC, Professor, University of Zagreb, Chair of the EUA Council of Doctoral Education, Member

of the UNICA Steering Committee

MORNING
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07:00 - 08:00 | Morning swim
08:00 - 09:00 | Buffet breakfast at Sesame
09:00 -10:30 | Plenary talk on data collection/employability in the Paris region by Jean-
Dominique POLACK, Director IFD, Université Pierre et Marie Curie
10:30 Coffee & tea
11:00 Departure at 11:00 from the CAAS lobby
12:00 - 17:00 | \MASTER CLASS RETREAT: KOLOCEP (KALAMOTA) ISLAND
e Lunch at Villa Ruza
e Intervision exercise
e EC PROJECTS ROUND TABLE: What kind of projects are being conducted in the
area of doctoral education and doctoral supervision? What challenges do you
face? What are your success stories?
20:00 Return to Dubrovnik and dinner in the Old Port

Page 3 of4




Wednesday, 9 September 2014

Chair: Lucas ZINNER, Head of Research Services and Career Development, University of Vienna

07:00 - 08:00 | Morning swim

08:00 - 09:00 | Buffet breakfast at Sesame

09:00 - 10:30 | Plenary talk: Career planning at King's by Vaughan ROBINSON, Director, Graduate

School, King's College London

10:30 - 12:00 | Working groups III: Career development as task and tool for completion
planning (coffee break included)

3 issues to be explored:

MORNING

1. Proper career planning or tool/incentive to accomplish the doctorate?
2. How to make career planning an integrated part of doctoral training?
3. How to effectively involve all stakeholders in the career planning? What works?

How to recognise opportunities?

12:00 - 13:00 | Experts Panel
13:00 - 14:30 | Lunch

Venue: Sesame Tavern (www.sesame.hr/tovjerna)

14:30 - 16:00 | Key takeaways & gallery walk revisited

16:00 - 17:15 | Reporting from the working groups IV

17:15 - 17:30 | Concluding remarks
e Melita KOVACEVIC, Professor, University of Zagreb, Chair of the EUA Council of
Doctoral Education, Member of the UNICA Steering Committee

e Lucas ZINNER, Head of Research Services and Career Development, University of

AFTERNOON

Vienna

17:30 - 18:30 | Farewell drinks

19:00 Optional programme (for those who stay):

Pizza dinner in the Old Town and an evening in Buza Café (www.cafebuza.com)

Thursday, 10 September 2014

departure of the participants
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