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UNICA jostimverses
A Foundedin 2002 (formerly Bologna Lab)

A 2002 22013: UNICA organised annual Bologna Labs -
meetings for Bologna Coordinators addressing the challenges
and best practices related to the implementation of the
Bologna Process

A 2013: the Group decided to reshape its activities in the light
of the changing European Higher Education landscape and to
change its name accordingly in UNICA EduLAB
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The EAULAB currently focuses mainly on

1. Bologna Process & Higher Education Area
2. New ways of teaching and learning
3. Higher education in the digital era



UNICA Joerevmhestes
CHAIR : Luciano Saso, Sapienza University of Rome
MEMBERS OF THE CORE GROUP:

Luciano Saso, Sapienza University of Rome

| Jacques Lanares, Université de Lausanne

| Antonio Rendas, Universidade NOVA de Lisboa
Raimonda Markevi | ena, University of Vilnius

—a _a _a _a



T T

o

UNICA’

* x5 x

Network of Universities
from the Capitals of Europe



*

Some topics UNICA gt
. | T

European Qualifications Framework

Measuring Quality in Education

mm Joint Degrees

mm Quality & Innovation in teacher education

Learning outcomes -oriented approach to

curricula design ‘ e otudent -Centered Learning

mm DBologna 2020

mm Digital Education & MOOCs

mm Internationalisation and Mobility —
— =S

mm Employability & Transferable skills
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Interactive format (gallery walks, etc.) -~




Student-centred learning and quality

= UNICA, i
of teaching in the Bologna process REUREY

Student -centred learning is not among the thematic areas that
have been tackled directly in the Bologna Process from the
onset..

Student -centred learning was fully taken into the process during
the Leuven/Louvain -la-Neuve ministerial conference, in 20009.

This constituted an important reassertion of the teaching mission
of Higher Education, which a@ewhile central to the creation of a
coherent European Higher Education Area a&had been often
overlooked in the development of the Bologna Process.



Student Centred Learning and quality of AR
teaching: the important role of the European UNICA. Fomne copiasofwrope
Students Union (ESU) R

PASCL project Student Centred Learning: hittp://pascl.eu/

Together with Central European University, ESU has been
engaged in promoting European Award for Excellence in
Teaching in Social Sciences and Humanities:
http://20.ceu.hu/teaching -award



http://pascl.eu/
http://20.ceu.hu/teaching-award
http://20.ceu.hu/teaching-award
http://20.ceu.hu/teaching-award
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Higher education in the digital age UNICA, S5t iitn
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A new learning environment

wnormation
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Guiding Students in the «dark

UNICA sz
wood» of knowledge




New technigues and technologies:
flipping the classroom (expose
students to course content before
they come to class)
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TRADITIONAL

Lecture

FLIPPED

Lecture

2o 22232

Classroom activities

Homework
activities




New technigues and
technologies: Moocs (Massive
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LEARNING AND TEACHING IN EUROPEAN
UNIVERSITIES (EUA TRENDS 2015,

Enhancement of teaching and the role of academic staff

There is a growing recognition of the — ~9%
importance of teaching 4104

Innovative teaching methods and _— S57R6
techniques are being introduced 206 -

Research plays a more important role than 549,
teaching for the career development of 37P6

young academics i

The development of courses is tied 3426

ad
to new research Boh =646

It is increasingly difficult to find people
who are motivated to teach

4494
Students prefer to study with top
researchers and professors, regardless of 3786
how good they are as teachers q 4496
There is a tendency for professors to pass 0 Asoe
on their teaching duties to assistants v, QLT

M To some extent M No



Recognition of Teaching
Excellence
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Pnil

UNIL | Université de Lausanne

EduLAB meeting 2017

Innovation in Teaching and Employability

University of Lausanne

Amphimax Building
30 November - 1 December 2017

UNICA’

»*

Network of Universities
from the Capitals of Europe



25

20

15

10

N° of UNICA Member Universities

per Workshop
22
17 w AT
h
w / W\
._f \._ .

8-8 L

Oob‘w 00100/\»%()010& S mo\o & S wo\% o) w°\<° S wo\«

*

* *
* *
b g *
UNI C Network of Universities
. A . from the Capitals of Europe
¥ ¥

X oy *

U 37 UNICA Member Universities
participated at least once

U 9 UNICA Member Universities never
participated




PARTICIPATION IN MEETIN(COUNTRY |[UNICA MEMBER UNIVERSITY

TOP PARTICIPANT

Poland
Slovakia

Czech
Republic

University of Warsaw
Comenius University in Bratislava
Charles University in Prague

Switzerland Universitéde Lausanne

Austria

Universitat Wien

Croatia University of Zagreb

(12 UN IVS) Italy Sapienza University of Rome
Lithuania  Vilnius University
Norway University of Oslo
Sweden Stockholm University
Cyprus University of Cyprus
Hungary  Eo6tvosLorandUniversity of Budapest
Estonia Tallinn University of Technology
Finland University of Helsinki
Italy University of Rome Tdfergata

AVERAGE Belgium  Vrije UniversiteitBrussel

PARTICIPATION |penmark University of Copenhagen
(9 UN |VS) Germany HumboldtUniversitatzuBerlin

Italy Roma Tre University
Latvia University of Latvia

LuxembourcUniversity of Luxembourg

UNICA’
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Participation of Member universities
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PARTICIPATION IN MEETING]

COUNTRY

UNICA MEMBER UNIVERSITY

LOW PARTICIPATION
(16 UNIVS)

France

Portugal
Germany
Belgium
Estonia

France

Greece

Ireland

Portugal
Russian Federation
Turkey

France
Netherlands
Slovenia

Spain

United Kingdom

Université Sorbonne Nouveldaris 3
Universidade NOVA de Lisboa
FreieUniversitat Berlin

Universitélibre de Bruxelles

Tallinn University

Université Pierre et Marie Curie
National andKapodistriariJniversity of Athens
University College Dublin
Universidadele Lisboa

Higher School of Economics Moscow
Middle East Technical University
UniversitéParisDauphine
Universiteitvan Amsterdam

University of Ljubljana
UniversidadComplutensede Madrid
King's College London

UNICA’

ZERO PARTICIPATIO
(QUNIVS)

Albania
Albania
Bulgaria
Iceland

Romania
Russian Federation
Serbia

Turkey

Polytechnic University of Tirana
Tirana University

Sofia University St. Kliment Ohridski
University of Iceland

Republic of MacedoniaSs. Cyril and Methodius University of Skopje

University of Bucharest

Lomonosov Moscow State University
University of Belgrade

Ankara University

Participation/2

Network of Universities

from the Capitals of Europe
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STRENGHTS

A Exchange of good practices

A Peer learning

A Focus on innovation in
teaching

A Link with UNICA projects on
Higher Education Reform
(more than 70 experts
iInvolved)

A PASCL project

Strenghts & Challenges
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CHALLENGES

A Howto involve more the
Academic Leadership

A Howto attract more UNICA
Members
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Thank you for
your attention

luciano.saso@uniromal.it



mailto:luciano.saso@uniroma1.it

