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What we knew 

before the emergency 

about in-presence events



Different events, different publics

Academic year inauguration
Teaching and administrative staff, representatives of other 
universities, institutional representatives, media

Open days
Perspective students, families, media

Lecture
Professors, students

Congress/workshop/exibition

Teaching and/or administrative staff, students, outside 
guests



Each event needs its appropriate place:

better a small classroom full 
that an empty lecture hall



Different events, 
different communication tools

Press conference, press release, web 
site, direct mailing,newsletter, social 
media



Dagli eventi alla terza  missione

Conferenza stampa, comunicato 
stampa, news sul sito, mailing list 
interna, newsletter, social media

A ciascun evento il suo pubblico

How the emergency forced events:

the Botanical Garden goes digital

The Living Chapel

Hanami
March 2020

The Living Chapel 
June 2020



Online events vs traditional events

Livestreaming is not necessarily the best option. 
Sometimes it is better a well shaped recorded content 
than a boring live with mistakes. 

The duration should be much shorter than a traditional 
event (this is true for every kind of online content, lectures 
included)

Concentrate similar contents in a single day event



Lessons learned
Case study 1: Open days digital edition

Porte Aperte alla Sapienza (Sapienza Open Days) is an yearly three days orientation event, 
which welcomes about 10,000 new students in the main campus. 
Students have the chance to attend conferences to learn about our courses and programmes in 
details, get our pamphlets and enroll for the admission.
The 2020 edition was a digital one, the conferences were live streamed, and the stands 
virtualized.

Weaknesses:

Low visualization rates for the live-streaming (a different format/duration should have been 
used)

More public in the first day (students stayed home, so no sense in offering different 
contents on different days)

Strengths:

Disseminating the live-streaming through Facebook - our most followed social media 
platform (not You Tube only)

Publishing the conferences to make them available after the event was over
https://www.uniroma1.it/en/pagina/open-days-2020-orientation-events



Dagli eventi alla terza  missione

A ciascun evento il suo pubblico

The Living Chapelmarzo 2020
The Living Chapel 
giugno 2020



Lessons learned
Case study 2: Forum PA Digital Edition 
Restart the Country

One-hour online talk

Selected current topics

Alternate presentation and 
video contents

Alternate live and pre-
recorded contents

Online contents available 
after the live event

274 Participants



Thank you for your attention!


