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1. BIPs – core elements and their relevance for the institution and faculties

❖ Network-based action for small-scale cooperation

❖ Group activity

❖ Target groups: students, PhD and staff

❖ (funded) short-term mobility with
virtual element(s)

❖ Funding via mobility grants per partner & 
additional organisational funding
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2. Implementing a new mobility format – key factors for success

(1) Faculty

❖ Building on strong (faculty-based) partnerships
❖ Co-creating the project:

❖ Faculty-based initiative, based on shared
(research/teaching) interests

❖ Structure & timing of activities

❖ Hosting of short-term physical mobility

❖ Funding/budget

❖ Recognition (min. 3 ECTS) per partner

❖ Integrating relevant virtual component
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2. Implementing a new mobility format – key factors for success

(2) Administration (central/decentral)

❖ Communication & dissemination

❖ Ressources (staff; technical equipment; etc.)

❖ Organizational issues: 
❖ short-term registration

❖ access to HEI infrastructure for
participants

❖ Insurance
❖ Housing
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3. BIPs as a strategic tool

✓ Strategic priorities of the institution
▪ Supporting EUN activities
▪ Strengthening strategic partnerships & networks

✓ Strategic priorities of the Erasmus+ Program
▪ Projects on inclusion, sustainability
▪ Offering inclusive activities

✓ Priorities of the faculties / academic staff
▪ Adressing specific target groups (e.g. PhD candidates)
▪ Way to finance existing research & teaching

cooperations
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Contact

Humboldt-Universität zu Berlin

International Relations Office – Global Mobility Office

Christina Bohle

Christina.bohle@hu-berlin.de

THANK YOU
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