
Rue d’Egmont 11, Brussels, Belgium  | info@eurodoc.net  |  www.eurodoc.net

Contributions of early career researchers 
to reforming research assessment via 
OPUS, SECURE and CoARA

Sebastian Dahle
President of Eurodoc

Rue d’Egmont 11, Brussels, Belgium  | info@eurodoc.net  |  www.eurodoc.net



Agenda
1. Introduction

2. OPUS project

3. SECURE project

4. CoARA WG

2



Introduction
3



4

● The European Council of

Doctoral Candidates and

Junior Researchers (Eurodoc)

● grassroots federation of 24

national associations of

early career researchers

(ECRs) from 22 countries

across Europe

● established in 2002 and

based in Brussels

● representative of doctoral

candidates and junior

researchers at the European

level

● engages with all major

stakeholders in research,

higher education, and

innovation in Europe



Research Assessment as Pivot point
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Personal example:

❖ Renew researcher or pedagogical 

title at least every 5 years

❖ Multitude of different metrics, but 

predominantly based just in JIF

Tremendous impact on

➔ Daily activities

➔ Choices of prioritisation

➔ Publications only to 

maximize points (?!)



Open Universal Science (OPUS)
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The OPUS project is financed by European Union through the 

GRANT AGREEMENT concluded with the European Research 

Executive Agency (REA), under the powers delegated by the 

European Commission. Project number: 101058471
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OS-CAM - Open Science Career Assessment Matrix
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Slide presented by Conor O’Carroll at Eurodoc Conference 2020 

from Evaluation of research careers fully acknowledging Open Science practices, 2017, https://doi.org/10.2777/75255



OPUS Researcher Assessment Framework 
(RAF)

O'Neill, G. (2024). OPUS Deliverable 3.1: Indicators and 

Metrics to Test in the Pilots. Zenodo. 

https://doi.org/10.5281/zenodo.10670779
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https://doi.org/10.5281/zenodo.10670779


Guiding Principles behind the Framework
1. Provide a comprehensive framework of indicators/metrics for RPOs and RFOs

2. Provide a framework which applies across countries, disciplines, and organisations

3. Provide a framework which combines both qualitative and quantitative assessment

4. Focus on the assessment of individual researchers and not teams, groups, or units

5. Cover the full spectrum of activities by researchers and not just research activities

6. Offer a generic framework which allows open and non-open activities by researchers

7. Offer a specific framework which focuses on Open Science activities by researchers

8. Distinguish process, output, and outcome indicators to capture the lifecycle of activities

9. Formulate indicators/metrics at a high level of description for broad application

10. Leave selection, refinement, and prioritisation of indicators/metrics to RPOs and RFOs
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OPUS RAF Taxonomy
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O'Neill, G. (2024). OPUS Deliverable 3.1: Indicators and 

Metrics to Test in the Pilots. Zenodo. 

https://doi.org/10.5281/zenodo.10670779

https://doi.org/10.5281/zenodo.10670779


Indicator typology
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Assessment like a bouquet

Diverse colors, shapes and sizes

Different selections for different opportunities

The OPUS RAF is a tool for the strategic management:

Like a flower store for the florist.
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Sustainable Careers for 
Researcher Empowerment 

(SECURE)
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Researcher Career Framework
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Researcher Career Framework

18



Tenure Track-Like Models: 
Guiding principles

1. Stability

2. Transparency

3. Competitive and inclusive recruitment

4. Fair pay and benefits

5. Recognition through career pathways

6. Professional development

7. Inclusive and healthy working environments

8. Supportive management

9. Responsible evaluation

19https://secureproject.eu/about/#secure_naslov



Tenure Track-Like Models:
Case studies mapped to principles

20https://secureproject.eu/about/#secure_naslov



Coalition for Advancing Research Assessment
Working group for

Early-and-mid-Career Researchers (EMCRs) –
Assessment and Research Culture
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The Agreement
Principles

Commitments with purpose and scope:

1-4   Core commitments

5-10 Supporting commitments

Coalition

Timeframe

23https://coara.eu/agreement/the-commitments/



Coalition for Advancing Research Assessment
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Currently: 

more than 600 signees

16 National Chapters

13 Working Groups



CoARA Working Group: 
Early-and-mid-Career Researchers (EMCRs) –
Assessment and Research Culture
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Thank you for your attention!
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Follow Eurodoc on Social Media:
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