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EUA has 866 members

based in 51 countries
(as of 1 April 2023)
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INTERNATIONAL CONTEXT



Priorities and 
building blocks

Link to the EUA R&I Agenda

https://eua.eu/resources/publications/1082:eua-research-innovation-agenda-2027.html
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EUROPEAN UNIVERSITY ASSOCIATION

Link

https://eua.eu/resources/publications/1082:eua-research-innovation-agenda-2027.html


Reforming academic careers is a strategic priority for EUA

Importance of core academic values (e.g. research integrity, cooperation, openness, knowledge 
sharing) 

Current research culture does not recognise the diversity and richness of research practices and 
contributions

Need to develop research assessment approaches that focus on the broad range of scholarly outputs 
and outcomes, including research quality potential, future impact and Open Science contributions
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Universities without walls: A vision for 2030

Europe’s universities shaping the future: EUA Strategic Plan

STRATEGIC IMPORTANCE FOR UNIVERSITIES

https://eua.eu/downloads/publications/universities%20without%20walls%20%20a%20vision%20for%202030.pdf
https://eua.eu/downloads/content/eua%20strategic%20plan%20final.pdf


7

Priority area #3 – Institutional 
approaches to research 

assessment

EUA Open Science Agenda

https://eua.eu/resources/publications/1003:the-eua-open-science-agenda-2025.html


CHANGE IS HAPPENING

Link Report

Link Repository

http://bit.ly/AcademicAssessmentCases
https://sfdora.org/dora-case-studies


Go for open 
accurate, 
transparent, and 
responsible 
practices

1

Focus on raising 
awareness, 
community 
engagement, and 
building capacity

2

Aim for 
institutional 
initiatives backed 
by a concerted 
approach 
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RECOMMENDATIONS ON RESPONSIBLE ACADEMIC CAREER ASSESSMENT
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Source: Reimagining Academic Career Assessment: Stories of innovation and change

https://eua.eu/downloads/publications/eua-dora-sparc_case%20study%20report.pdf
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with the support of

Creation of a stakeholder-owned 
coalition

• Goal: to facilitate and accelerate reforms to research assessment

▪ A coalition of funders, research performing organisations (including 
universities) and their associations, national/regional assessment authorities 
and agencies, as well as learned societies, all willing to take the lead in 
reforming the current research assessment system

➢ Agreement on principles and actions between funders and performers;

➢ Building on DORA and other declarations;

➢ Committing signatories to act according to a roadmap for delivery; 

➢ Joint ownership of the initiative by the participating organisations;

➢ Role of the Commission: facilitate the establishment of a coalition
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www.coara.eu

http://www.coara.eu/


Working Group on Reforming Academic 
Career Assessment
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• The academic community should drive reforms in evaluating the quality and impact of 
academic activities and careers.

• ACA systems should adequately reflect the different tasks, functions and roles academics 
fulfil over the course of their career.

• Aim is to broaden the reflection on research assessment to ACA, supporting models that 
take into account the full range of work conducted by academics in research, teaching and 
learning, innovation, management/leadership and service to society. 



• Masaryk University (CZ
• Nicolaus Copernicus University (PL)
• NOVA University Lisbon (PT)
• South East Technological University (IE)
• Ss. Cyril and Methodius University in 

Skopje (MK)
• Technische Universität Braunschweig (DE)
• Université Clermont Auvergne (FR)
• University Medical Center Groningen (NL)
• University of Graz (AT)
• University of Rijeka (HR)
• University of Strathclyde (UK)
• University of Padua (IT)

University associations/networks
• Alliance of Rhine-Main Universities
• Berlin University Alliance
• Association of Swedish Higher Education Institutions 

(SUHF)
• Conference of Rectors of Academic Schools in Poland 

(CRASP)
• Crue Spanish Universities
• EUA-CDE
• EUA
• France Universités
• Hungarian Rectors’ Conference
• Lithuanian Universities Rectors’ Conference
• Romanian Council of Rectors
• Swissuniversities
• Universities Norway
• Universities of the Netherlands
• Flemish Interuniversities Council (VLIR)
• Young European Research Universities Network (YERUN)

Individual universities
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Learned societies and associations of 
researchers
• All European Academies (ALLEA)
• Eurodoc
• Global Young Academy
• Federation of Finnish Learned Societies
• Young Academy of Europe

Research centres
• EU-LIFE

National authorities
• Italian National Agency for the evaluation 

of universities and research institutes 
(ANVUR)

Other org. involved in RA
• CRAC-Vitae
• UKRN

37 members 
(21 countries + 

Europe, 
Global)

MEMBERS OF THE WORKING GROUP
Co-chairs: 

Pastora Martínez 
Samper (EUA) 
Moniek Tromp 

(YAE)



GENERAL OBJECTIVES
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• Defining the principles of reforming ACA, from the perspectives of institutions and 
academic staff being assessed. 
• Identification of the requirements, potential benefits and challenges
• The lessons learned from institutions that have initiated reforms will be considered. 

• Developing an adaptable toolbox for ACA, considering all university missions and the 
broad scope of activities, skills and competences of academic staff at different stages 
of their career. 

• The toolbox will be flexible, sustainable and cater for different institutional profiles and national 
contexts. It will also provide room for a diversity of career focuses and trajectories. 



PHASE 1 – MAPPING EXISTING INITIATIVES
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• Development of a targeted mapping of initiatives at institutional and national levels, 
considering their outcomes, benefits and challenges, and identifying elements that 
can be used in different contexts and upscaled to the supra-national level.

• Main lessons learned: synthesis of commonalities, including a reflection on the change 
management process, successes, challenges and potential upscaling elements of 
existing initiatives. 

Outputs of Phase 1: Online repository of institutional and national level initiatives; 
collection of main lessons learned. Both will be made public and opened for further input.



PHASE 2 – ADAPTABLE TOOLBOX FOR ACA
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• Development of the toolbox, in several iterations

• Feasibility studies will be conducted and implementation scenarios for the toolbox will 
be developed

Outputs of phase 2: toolbox on ACA, including enabling conditions and application context, 
as well as implementation guidelines.



CURRENT ACTIVITIES - SURVEY
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Examples of topics covered

• Strengths of current academic career assessment system in the organisation

• Challenges of current academic career assessment system in the organisation

• Motivations for the organisation to engage in the reform process

• Drivers of the reform process

• Role of academic staff in the reform process

• Role of organisational leadership in the reform process

• Importance of different academic activities in academic career assessment in the organization

• Internal communication on the reform process

 



NEXT STEPS
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→ Outcomes of survey and case studies will be discussed in subsequent workshops (incl. 

academics, organisations, national perspectives).

• Task 2 – Lessons learned

→ Identification of elements that can be used in different contexts and upscaled to 

the supra-national level.

→ Spring/summer 2024

 



Useful information

CoARA
Links:
CoARA website 
https://coara.eu
The governance 
documents
The Agreement full text
Sign the Agreement
CoARA News
FAQ
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@CoARAssessment  

Coalition for Advancing 
   Research Assessment

EUA
• Visit www.eua.eu  

• Register to our newsletters

http://bit.ly/SubscribeEUANewsletters 

• Interact with us online (Twitter, LinkedIn, 

Facebook, YouTube)

• Attend our events (conferences, workshops and 

focus groups)

CoARA WG ACA
• coara.wg.aca@gmail.com

https://coara.eu/
https://coara.eu/coalition/governance/
https://coara.eu/coalition/governance/
https://coara.eu/agreement/the-agreement-full-text/
https://coara.eu/sign/
https://coara.eu/news/
https://coara.eu/agreement/faq/
http://www.eua.eu/
http://bit.ly/SubscribeEUANewsletters


Thank you for your attention

https://twitter.com/intent/follow?source=followbutton&variant=1.0&screen_name=euatweets
https://www.facebook.com/EuropeanUniversityAssociation
https://www.youtube.com/c/EuropeanUniversityAssociationEUA
https://twitter.com/intent/follow?source=followbutton&variant=1.0&screen_name=euatweets
https://www.facebook.com/EuropeanUniversityAssociation
https://www.youtube.com/c/EuropeanUniversityAssociationEUA

	Slide 1: Research and Academic Career Assessment: the role of universities
	Slide 2
	Slide 3
	Slide 4: Priorities and building blocks
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11: Creation of a stakeholder-owned coalition
	Slide 12
	Slide 13: Working Group on Reforming Academic Career Assessment
	Slide 14: MEMBERS OF THE WORKING GROUP
	Slide 15: GENERAL OBJECTIVES
	Slide 16: PHASE 1 – MAPPING EXISTING INITIATIVES
	Slide 17: PHASE 2 – ADAPTABLE TOOLBOX FOR ACA
	Slide 18: CURRENT ACTIVITIES - Survey
	Slide 19: NEXT STEPS
	Slide 20: Useful information
	Slide 21

