
@evamen
Universidad Carlos III de Madrid
CoARA Steering Board member
Chair Open Science Policy Platform (2018-2020)

Translating Values into Practice: 
Navigating CoARA Principles 
in Research Libraries



Just a reminder!!  

https://webfoundation.org/2019/03/web-birthday-30/

https://webfoundation.org/2019/03/web-birthday-30/




+ 100 Declaraciones / Recomendaciones, etc.

http://tinyurl.com/scholcomm-charters

http://tinyurl.com/scholcomm-charters


And you?... 

What are you going to do?

Introduction video: Conference Open Science 4- 5 April 2016, Dutch Presidency EU2016: 

https://www.youtube.com/watch?v=C9a3Ap3yyak [Amsterdam Call for Action]

https://www.youtube.com/watch?v=C9a3Ap3yyak
https://www.government.nl/binaries/government/documents/reports/2016/04/04/amsterdam-call-for-action-on-open-science/amsterdam-call-for-action-on-open-science.pdf


AN URGENT NEED TO REFORM EXISTING WAYS OF AS
SESSING RESEARCH

Assessment processes relying predominantly on journal-
and publication-based metrics can be a hurdle to the 
recognition of diverse contributions and may negatively 
affect the quality and impact of research.

They also contribute to an unhealthy research culture
and an unaffordable publication system.



Responsible, 
Research 
Assessment

IT'S NOT NEW...



✓ Various frameworks/ 
initiatives/declarations

✓ Plan for unintended consequences 
and/or effects of indicators

✓Don't create incentives only for 
superficial or symbolic changes

✓ Adapt the set of indicators to the 
field, project, type, or entity being 
measured

SHARED (AND CONTINOUS) 
DIRECTION ON THE REFORM 
OF RESEARCH ASSESSMENT



https://ec.europa.eu/research/openscience/pdf/ec_rtd_ospp-final-
report.pdf#view=fit&pagemode=none

1. An academic career structure that fosters outputs, 
practices and behaviours to maximise
contributions to a shared research knowledge 
system

2. A research system that is reliable, transparent and 
trustworthy

3. A research system that enables innovation
4. A research culture that facilitates diversity and 

equity of opportunity
5. A research system that is built on evidence-based 

policy and practice

2020: OSPP FINAL REPORT

https://ec.europa.eu/research/openscience/pdf/ec_rtd_ospp-final-report.pdf#view=fit&pagemode=none


Commission 
Scoping Report 
November 2021

Agreement on Reforming 
Research Assessment 

20 July 2022

CoARA Constitutive 
Assembly

1 December 2022

Coalition for Advancing 
Research Assessment

• Signatories begin 
the process of 
reviewing/ 
developing criteria, 
tools, and 
processes following 
the principles/ 
commitments of 
ARRA

• Create a coalition

• Calls - CoARA WGs 
y National chapters

723 signatories
(18 April 2024)

637 CoARA members
(18 April 2024)

June 2022 - Council Conclusions on Research Assessment and 
Implementation of Open Science

https://op.europa.eu/en/publication-detail/-/publication/36ebb96c-50c5-11ec-91ac-01aa75ed71a1/language-en
https://coara.eu/agreement/the-agreement-full-text/
https://coara.eu/news/coalition-for-advancing-research-assessment-coara-launched-steering-board-elected/
https://coara.eu/coalition/working-groups/
https://op.europa.eu/en/publication-detail/-/publication/36ebb96c-50c5-11ec-91ac-01aa75ed71a1/language-en


4 CORE COMMITMENTS

1. Recognise the diversity of contributions to, and careers in, research, 
in accordance with the needs and the nature of the research.

2. Base research assessment primarily on qualitative evaluation for 
which peer-review is central, supported by responsible use of 
quantitative indicators.

3. Abandon the inappropriate uses in research assessment of journal-
and publication-based metrics, in particular the inappropriate uses of 
journal impact factor (JIF) and h-index.

4. Avoid the use of rankings of research organisations 
in research assessment.



https://coara.eu/coalition



CoARA MEMBERSHIP
BY TYPE OF ORGANISATION

637 member
organisations

723 signatories

[18 April 2024]
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63%14%

8%

7%

5% 3%
Universities and their associations

Research centres, research infrastructures,
and their associations

Academies, learned societies, and their
associations, and associations of
researchers
Public or private research funding
organisations and their associations

Other relevant non-for-profit
organisations involved with research
assessment, and their associations
National/regional authorities or agencies
that implement some form of research
assessment and their associations

In descending order of total share:
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Membership 
total:
637

# of 
countries*:

49
(18 

April 2024)

CoARA MEMBERSHIP BY COUNTRY

11111111111111112222222333378811111212121314161819222224283031

4346
51

62

75

Au
st

ra
lia

Bo
sn

ia
 a

nd
 H

er
ze

go
vi

na
Br

az
il

Bu
lg

ar
ia

C
an

ad
a

C
ro

at
ia

C
yp

ru
s

G
re

ec
e

Ko
so

vo
La

tv
ia

N
ig

er
ia

Pe
ru

Se
rb

ia
Ti

m
or

-L
es

te
Tu

ni
si

a
Zi

m
ba

bw
e

C
os

ta
 R

ic
a

An
do

rr
a

Es
to

ni
a

Ic
el

an
d

M
ol

do
va

N
or

th
 M

ac
ed

on
ia

Sl
ov

ak
ia

C
hi

le
G

eo
rg

ia
Lu

xe
m

bo
ur

g
Tu

rk
iy

e
Lit

hu
an

ia
D

en
m

ar
k

Sl
ov

en
ia

C
ze

ch
ia

Hu
ng

ar
y

Au
st

ria
Sw

itz
er

la
nd

Be
lg

iu
m

Ire
la

nd
Uk

ra
in

e
N

or
w

ay
G

lo
ba

l
Un

ite
d 

Ki
ng

do
m

Po
rt

ug
al

Ro
m

an
ia

N
et

he
rla

nd
s

G
er

m
an

y
Sw

ed
en

Fi
nl

an
d

Eu
ro

pe
Fr

an
ce

Po
la

nd
Ita

ly
Sp

ai
n

N
um

be
r o

f m
em

be
rs

C
ou

nt
ry
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CoARA membership 18th April 2024 International 
outreach goals 

3

>35 members

<5 members

Countries strongest 
presence: 

Spain (75), Italy 
(62), Poland (51), 
France (46)

20-35 members

15-19 members

5-14 members

Total nb of Members: 637  
(18/04/2024)



• Working Groups aim to exchange knowledge, learn
mutually, discuss and develop outputs to advance 
research assessment and help implement members’ 
commitments.

• They operate as ’communities of practice’, providing 
mutual learning and collaboration. Working Groups are 
identified and proposed bottom-up by members

• 13 Working Groups in total

WORKING GROUPS

https://coara.eu/coalition/working-groups

https://coara.eu/coalition/working-groups


OVERVIEW OF THE COARA WORKING GROUPS

12

1st WGs Co-Chair meeting 17 November 2023



NATIONAL CHAPTERS
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No cut-off 
date 

-> monthly 
submission 
review

• Cyprus

• Finland

• France

• Germany

• Hungary

• Ireland

• Italy

• Norway

• Poland

• Portugal

• Spain

• Sweden

• Switzerland

• Ukraine

• United Kingdom



NATIONAL CHAPTERS
• Members are also invited to form/participate in National Chapters.

• National Chapters will contribute to CoARA’s work by facilitating the exchange 
of knowledge, mutual learning and discussions on CoARA-relevant issues 
specific to different types of organisations of a given country or group of 
countries.

• National Chapters are proposed at the initiative of CoARA members.
o Participation from members is voluntary.

o Any CoARA member from the given country can participate in call for National 
Chapter.

o No limit on the number of National Chapters that can be approved.
▪ No more than one National Chapter approved per country/group.



JOIN AND ENGAGE!
Useful links:
• CoARA website

https://coara.eu
• The governance documents
• The Agreement full text
• Sign the Agreement
• CoARA News
• FAQ

Follow us! 
@CoARAssessment  

Coalition for Advancing 
Research Assessment

Questions? 
Contact us at secretariat@coara.eu

https://coara.eu/
https://coara.eu/coalition/governance/
https://coara.eu/agreement/the-agreement-full-text/
https://coara.eu/sign/
https://coara.eu/news/
https://coara.eu/agreement/faq/
mailto:secretariat@coara.eu


Coalition for Advancing 
Research Assessment 

Be part of the Coalition: 
click here to sign the Agreement 

and to choose to become a member

Publicly signal 
the need and 
your 
willingness to 
reform the 
current ways 
of research 
assessment

Realise change 
in your 
organisation by 
implementing 
the 10 CoARA 
commitments 
through an 
action plan 
developed 
within your 
organisation

ENDORSE 
PUBLICLY 

ACHIEVE 
CHANGE

SIGNATORY MEMBER

JOIN THE 
COMMUNITIES

Benefit from 
communities 
of practice; 
propose and 
join Working 
Groups and 
National 
Chapters

Shape 
CoARA’s
strategy by 
participating 
in 
governance 
and  
decision-
making 

Interact and 
share good 
practices 
with the 
CoARA 
network of 
members

HAVE A 
VOICE

NETWORK 
AND LEARN

Optional 
membership

As a signatory 
you can level up 
to membership 
any time. There 

are no 
membership fees.

https://coara.eu/sign/
https://coara.eu/agreement/the-commitments/
https://coara.eu/working-groups/latest-news-and-documentation-working-groups-and-national-chapters/
https://coara.eu/working-groups/latest-news-and-documentation-working-groups-and-national-chapters/
https://coara.eu/coalition/governance/


ACTION PLANS

https://coara.eu/news/guidelines-for-action-plan-
preparations-published

https://zenodo.org/communities/coara_action_plans

https://coara.eu/news/guidelines-for-action-plan-preparations-published
https://zenodo.org/communities/coara_action_plans


BECOME A COARA SUPPORTER
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Supporter badges available soon 





- … We cannot aford APCs trick 
either [NOT equity]

- RaP & PaR→ not the 
solution!!!

- Rewards System → Seduction 
- Education → no false Friends
- Publications + Data → FAIR 

data 

& reproducibility 





https://blogs.plos.org/absolutely-maybe/2018/07/30/europe-expanded-the-no-elsevier-deal-zone-this-could-change-everything/

202020212030COVID-19

https://blogs.plos.org/absolutely-maybe/2018/07/30/europe-expanded-the-no-elsevier-deal-zone-this-could-change-everything/


MOTIVATORS OF WILL

SEDUCTION

Make it very easy…
Motivate…

Help…



A declaration focusing on the core business of libraries: the 
research information (data about research): metadata

- 4 COMMITMENTS: 
1. We will make openness the default for the research 

information we use and produce

2. We will work with services and systems that support and 
enable open research information

3. We will support the sustainability of infrastructures for 
open research information

4. We will support collective action to accelerate the 
transition to openness of research information

Based on -- CoARA does not promote, endorse, or sell 
commercial products, technologies, or services, but 
instead develops open and re-usable outputs.



Related projects

Next Generation Research Assessment to 
Promote Open Science  
https://cordis.europa.eu/project/id/101095129

RIA: HORIZON-INFRA-2022-EOSC-01

OPUS helps reform the assessment of research 
towards a system that incentivise researchers to 

practice #OpenScience  https://opusproject.eu

https://cordis.europa.eu/project/id/101095129
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search;callCode=HORIZON-INFRA-2022-EOSC-01
https://opusproject.eu/


36

Final thoughts… in the new scenario for RRA

“Not everything that can be counted counts and not 
everything that counts can be counted”

William Bruce Cameron (Informal Sociology: A Casual Introduction to Sociological 
Thinking. Random House, 1963).



emendez@bib.uc3m.es
@evamen

Thank you!

https://coara.eu
@CoARAssessment  

Contact: 
info@coara.eu

mailto:emendez@bib.uc3m.es
https://coara.eu/
mailto:info@coara.eu

